
Town of Hamilton

FY2013 Financial Outlook & Budget Overview



• State Aid - level funded (Governor’s Budget)

• Local Receipts down 8.7%

• Health Insurance Increase 7.2%

• Student Enrollment Shift $118,901

• Expenditure Budgets Level Services

Town of Hamilton – Budget Assumptions



Town of Hamilton – Projected Revenues

$25,628,989Total Estimated Revenue

162,000Grant Funds
442,000Free Cash & Enterprise Pmts

1,635,000Local Receipts
681,205State Aid

$22,708,784Property Taxes



Propert Taxes        88.6%

Local Receipts 6.4%
Grants 0.6%

Free Cash & Enterprise    1.7%

State Aid 2.7%

Town of Hamilton – Revenues as % of Budget



Town of Hamilton – Town Revenue Detail

($180,063)

(9,000)
(75,000)

(1,531)
16,000

0

(41,088)

0
0

(69,434)

$ 
Change

- 0.94%162,000163,531147,078Grants (911, Elder 
Affairs)

- 27.3%200,000275,0000Free Cash

09,0000Released Abatement

$3,101,337

194,000

22,000
51,242

155,674

568,272
908,783

$ 1,054,288

FY 2011 
Actual

+ 7.84%220,000204,000Water Enterprise
22.00022.000Cemetery

Meals Tax

- 8.72%$   727,000$   796,434Local Receipts

908,000908,000Motor Vehicle Excise

Source of Fund FY 2012 
Budget

FY 2013 
Projected

% 
Chg

State Local Aid 527,184 527,184
State Reimbursements 195,109 154,021 - 21.1%

Total Town Revenue $3,100,266 $2,920,205 - 5.81%



Town of Hamilton – Expenditure Summary

1,219,925Debt Service

$25,628,989Total Estimated Expenditures

15,626,136Educational Services 
2,292,244Unclassified
1,074,374Joint Departments

645,836 Health & Human Services
918,705Department of Public Works

2,205,001Protection of Persons & Property
$1,646,768 General Government



Town of Hamilton – Expenditures as % of Budget

General Government, 6.4%

Debt Service, 4.8%

Educational Services , 61.0%

Protection of Persons & Property, 
8.6%

Department of Public Works, 3.6%

Health & Human Services, 2.5%

Joint Departments, 4.2%

Unclassified, 8.9%



Town of Hamilton – Town Expenditures Detail

1.41%$  122,297 $   8,782,928 $   8,660,631 $   7,794,423 Total Town Expenditures

0.00%$             -$                  -$           9,000 $                  -Articles

2.73%$    61,008 $   2,292,244 $   2,231,236 $   1,791,078 Unclassified

7.03%$    70,578 $   1,074,374 $   1,003,796 $   1,013,464 Joint Departments

2.00%$    12,648 $      645,836 $      633,188 $      617,542 Health & Human Services

-9.36%$   (94,905)$      918,705 $   1,013,610 $      874,462 Department Of Public Works

1.42%$    30,824 $   2,205,001 $   2,174,177 $   2,054,321 Protection Of Persons & Property

3.21%$    51,144 $   1,646,768 $   1,595,624 $   1,443,557 General Government

% Chg$ Change
Budget 
FY2013

Budget 
FY2012Actual FY2011Town Expenditures



Town of Hamilton – Town Expenditures Detail

3.2%$  51,144 $ 1,646,768 $ 1,595,624 $ 1,443,557 General Government Total

1.3%$    2,675 $    204,475 $    201,800 $    185,376 Facility Management

0.0%$           -$         1,600 $         1,600 $        1,600 Chebacco Woods

5.7%$    1,992 $      36,846 $      34,854 $      30,710 Planning Board

3.7%$    1,034 $      28,609 $      27,575 $      26,441 Conservation Commission

52.4%$  14,199 $      41,314 $      27,115 $      33,316 Election & Registration

6.4%$    6,600 $    109,869 $    103,269 $    101,954 Town Clerk

0.0%$           -$    121,000 $    121,000 $      74,657 Legal Services

13.3%$  25,140 $    213,839 $    188,699 $    169,232 Treasurer/Collector

3.5%$    5,452 $    159,514 $    154,062 $    149,840 Assessors

-2.9%$   (9,498)$    313,002 $    322,500 $    249,595 Finance Director/Town Account

0.0%$           -$    120,250 $    120,250 $               -Fin Com Reserve Fund

1.0%$    2,472 $    258,423 $    255,951 $    288,561 Town Manager

2.9%$    1,078 $      38,027 $      36,949 $    132,276 Selectmen

% 
Change$ Change

Budget 
FY2013

Budget 
FY2012

Actual 
FY2011General Government



Town of Hamilton – Town Expenditures Detail

1.4%$  30,824 $ 2,205,001 $ 2,174,177 $ 2,054,321 
Total Protection Persons 

& Property 

-4.3%(2,500)$      56,000 $      58,500 $      56,418 Street Lights

0.0%-$      10,200 $      10,200 $         8,152 Animal Control

-21.2%(350)$         1,300 
$         

1,650 $            458 Emergency Management

2.0%2,267 $    114,429 $    112,162 $    109,787 Inspectional Services

-0.4%(2,536)$    564,210 $    566,746 $    516,573 Fire Department

2.4%33,943 $ 1,458,862 $ 1,424,919 $ 1,362,933 Police Department

% Chg$ 
Change

Budget
FY2013

Budget
FY2012

Actual 
FY 2011

Protection Persons & 
Property



Town of Hamilton – Town Expenditures Detail

-9.4%$  (94,905)$        918,705 $     1,013,610 $        874,462 Total Public Works

9.1%7,319 $          87,478 $          80,159 $          77,970 Park & Fields

-33.3%(105,161)$        210,400 $        315,561 $        217,383 Snow Removal

-2.3%(7,605)$        320,875 $        328,480 $        287,450 Highway

3.6%10,542$        299,952 $        289,410 $        291,659 Public Works

%
Change

$
Change

Budget
FY2013

Budget
FY2012

Actual
FY2011Dept. Public Works



Town of Hamilton – Town Expenditures Detail

2.0%$  12,648 $    645,836 $    633,188 $    617,542 Total Health & Human Services

1.1%$       500 $      47,900 $      47,400 $      43,180 Veterans Benefits

2.6%$       520 $      20,388 $      19,868 $         5,393 Council On Aging

7.0%$    6,501 $      99,923 $      93,422 $      87,212 Board of Health

-3.5%$(14,000)$    384,270 $    398,270 $    383,211 Waste, Recycling & Landfill

25.8%$  19,127 $      93,355 $      74,228 $      98,545 Cemetery

% Chg$ Change
Budget 
FY2013

Budget 
FY2012

Actual 
FY2011Health & Human Services



Town of Hamilton – Town Expenditures Detail

7.0%$  70,578 $ 1,074,374 $ 1,003,796 $ 1,013,464 Total Joint Departments

24.7%$  19,088 $      96,520 $      77,432 $      63,304 Recreation

0.0%$           -$      29,718 $      29,718 $      28,710 Elder Van

6.7%$  37,221 $    592,670 $    555,449 $    577,520 Library

4.2%$  14,269 $    355,466 $    341,197 $    343,929 Regional Emergency Call Center

% Chg$ Change
Budget 
FY2013

Budget 
FY2012

Actual 
FY2011Joint Departments



Town of Hamilton – Town Expenditures Detail

3.15%$    70,002 $ 2,292,244 $ 2,222,242 $ 1,791,078 Total Unclassified

-80.00%$(100,000)$      25,000 $    125,000 $      25,000 OFU-Trans To Trust Fund

0.00%$             -$      55,200 $      55,200 $      44,592 Medicare Tax

9.39%$    16,300 $    189,800 $    173,500 $    152,760 P & C, WC,  Fire/Police, & Surety Insurance

7.19%$    57,068$    851,312 $    794,244 $    679,985 Group Health & Life Insurance

0.00%$             -$      16,000 $      16,000 Unemployment Compensation

4.11%$    24,764 $    626,764 $    602,000 $    553,514 Retirement Fund

0.00%$             -$    230,468 $    230,468 $    218,253 State Assesements

-6.41%$     (3,130)$      45,700 $      48,830 $         5,428 Debt Service ESCO & Tempy INT

0.00%$             -$         2,000 $         2,000 $         1,880 Celebrations

42.86%$    75,000 $    250,000 $    175,000 $    109,666 Allowance & Abatements

% Chg$ Change
Budget 
FY2013

Budget 
FY2012

Actual 
FY2011Unclassified



Town of Hamilton – Net Town Budget

1.78%$396,747$22,708,784$22,312,037$21,723,912Adjusted Net Town Budget

-4.37%($55,684)$1,219,925$1,275,609$1,270,000add: Debt Service

2.15%$   452,431$ 21,488,859$ 21,036,428$ 20,453,912Net Town Budget

5.81%$   180,063$   2,920,205$   3,100,268$   3,101,337Less Total Revenue

1.52%$  131,291 $   8,782,928 $   8,651,637 $   7,794,423 Town Expenditures

1.09%$  263,374 $ 24,409,064 $ 24,145,690 $ 23,555,249 Total FY 2013 Expenditures Budget

0.91%$  141,077 $ 15,626,136 $ 15,485,059 $ 15,760,826 Total Educational Services

5.63%$    10,000 $      187,726 $      177,726 $      159,008 North Shore Technical High School

0.86%$  131,077 $ 15,438,410 $ 15,307,333 $ 15,601,818 HW Regional School District

% Chg$ Change
Budget 
FY2013

Budget 
FY2012

Actual 
FY2011Educational Services



Hamilton Town Budget
Overview



Town Revenues
Revenue 
Source

FY 2011 
Actual

FY 2012 
Budget

FY 2013 
Projected

$ 
Change

% 
Change

Local Receipts $ 1,054,288 $   796,434 $   727,000 - $ 69,434 - 8.72%
Motor Vehicle 
Excise

$    908,783 $   908,000 $   908,000 $          0

State Local Aid $    568,272 $   527,184 $   527,184 $          0
State 
Reimbursements

$   155,674 $   195,109 $   154,021 - $ 41,088 - 21.1%

Meals Tax $      51,242 $
Cemetery $     22,000 $     22.000 $     22.000 $          0
Water Enterprise $   194,000 $   204,000 $   220,000 +$  16,000 + 7.84%
Grants (911, Elder 
Affairs)

$   147,078 $   163,531 $   162,000 - $    1,531 - 0.94%

Free Cash $              0 $   275,000 $   200,000 - $  75,000 - 27.3%
Released Abatement $              0 $       9,000 $              0 - $    9,000
Total Town Revenue $3,101,337 $3,100,266 $2,920,205 - $180,063 - 5.81%



Town Expenses
Town Expense FY 2011 

Actual
FY 2012 
Budget

FY 2013 
Budget

$ 
Change

%
Change

General Government $1,443,557 $1,595,624 $1,682,681 +$ 87,057 + 5.46%

Protection $2,054,321 $2,174,177 $2,205,001 +$ 30,824 + 1.42%

Dept. Public Works $   874,462 $1,013,610 $   918,705 - $94,905 - 9.36%

Health & Human Serv $   617,542 $   633,188 $   645,836 +$12,648 + 2.00%

Joint Programs $1,013,464 $1,003,796 $1,074,374 +$70,578 + 7.03%

Unclassified $1,791,078 $2,222,242 $2,292,244 +$ 70,002 + 3.15%

Warrant Articles $              0 $       9,000 $              0 + $  %

Total Town 
Expenses

$7,794,423 $8,651,637 $8,782,928 +$131,291 + 1.52%



School Expenses

School 
Expense

FY 2011 
Actual

FY 2012 
Budget

FY 2013 
Budget

$ 
Change

%
Change

HW Regional 
School

$15,601,818 $15,307,333 $15,438,410 +$131,077 + 0.86%

No. Shore 
Voc School

$     159,008 $    177,726 $    187,726 +$ 10,000 +5.63%

Total School 
Expense

$15,760,826 $15,485,059 $15,626,136 -$141,077 + 0.91%



Total Town Expenses
Expense FY 2011 

Actual
FY 2012 
Budget

FY 2013 
Budget

$ 
Change

%
Change

Total Town 
+ Schools

$23,555,249 $24,136,696 $24,409,064 + $272,368 +1.13%

Total Revenues $  3,101,337 $  3,100,268 $  2,920,205 - $180,063 -5.81%

Town Expenses
- Revenues  

$20,453,912 $21,036,428 $21,488,859 + $452,431 + 2.15%



Levy Limit Exclusions
Debt 
Expense FY 2011 FY 2012 FY 2013

$ 
Change

%
Change

Public Safety 
Building

$  515,758 $  500,958 $  486,158 - $ 14,810 - 2.95%

Library $  144,699 $  156,255 $  147,725 - $   8,530 - 5.46%

Water Plant (50%) $  115,325 $  122,797 $  114,688 - $   8,109 - 6.60%

HWRSD MS/HS $  636,813 $  556,658 $  471,355 - $ 85,303 - 15.33%

Adjustments - $ 142,194 - $  61,069 $            0 + $ 61,079 + $100%

Total Levy Limit 
Exclusions

$1,270,400 $1,275,599 $1,219,925 - $ 55,674 - 4.37%



Real Estate Tax
Real Estate
Tax

FY 2012 
Budget

FY 2013 
Budget

$ 
Change

%
Change

Tax Levy $22,373,962 $22,708,784 +$334,822 +1.50%

Property 
Valuations

$1,291,799,178 $1,291,799,178 0

Tax Rate
($ per $1,000)

$ 17.32 $ 17.58* +  $ 0.26 + 1.50%

Tax Bill
($400,000 home)

$ 6,928 $  7,032 + $104 + 1.50%

* Tax Rate for Property Valuations – 1.5% = $ 18.03
* Tax Rate for loss of Myopia and Patton   = $ 18.08



Available Tax Levy
Real Estate 
Tax Levy

FY 2011 
Actual

FY 2012 
Budget

FY 2013 
Budget

$ 
Change

%
Change

Prior Year 
Levy Limit

$20,843,010 $21,479,338 $ 22,158,475 +$679,137 + 3.16%

2.5% Increase $     521,075 $     536,983 $      553,962 +$ 16,979 + 3.16%

New Growth $    115,253 $     142,154 $      100,000 -$  42,154 - $29.7%

Levy Limit $21,479,338 $22,158,475 $ 22,812,437 +$653,962 + 2.82%

Actual Levy 
Limit Tax

$21,417,111 $21,036,428 $ 21,488,859 +$452,431 + 2.15%

Available 
Levy

$     62,227 $  1,122,047 $   1,323,578 +$201,526 + 17.96% 



Thank You !

Questions and Comments


